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To measure the effective performance of your workplace in regard to the experiences, 
preferences and perceptions of your staff. We asked 16 questions across 4 key categories. 
This will give you a indication of the areas that are performing well and those that need your attention.
You will also find key recommendations for further discovery or quick wins. 
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Inter departmental 
relationships are regarded 
as very good. With a 
number of participants 
mentioning the positive 
impact that colleagues 
have their day-to-day 
work.

High degree of employee 
engagement. This was 
demonstrated by each 
employee leaving an 
additional 3 pieces of 
information per survey. 

Customer service KPI data 
is shown through out the 
workplace. This real time 
display enables teams to 
respond efficiently to 
problems  

Off-site mail and print 
process has been well 
received. The 
Communication of this 
new way of working has 
proven to be very 
effective. Participants 
claim reduced errors, 
increased compliance and 
faster delivery times.

Office space is considered 
to be positive. With 
furniture and design 
ranking as ‘very good’.

First impressions of the 
office is rated as excellent 
and client meeting rooms 
are considered to be an 
engaging space.

Works café is well liked by 
the majority of teams and 
enjoyed for informal 
meetings and socialising.

Digital signage to advise 
on company performance 
and workplace behaviours 
is regarded as positive. 

Google meeting 
technologies has been 
well adopted and is 
considered to be one of 
the best recent additions 
to the workplace.

Follow me print has 
helped the organisation 
reduce financial and 
environmental impact. 

Certain teams do not 
adhere to working 
zones. Creating 
informal ’testing’ 
areas in breakout 
spaces.

Sales teams are 
perceived as noisy 
and disrespectful 
during their team 
meetings. Field teams 
do integrate with 
office teams very 
well. 

Replacement access 
cards do not 
integrate with office 
technology. Meaning 
that people who 
forget or misplace 
these cards can not 
access print devices.

Paper intensive 
process in 
fines/billing mean 
that desks are too 
small to support the 
task. Impact is high 
degree of stress, 
workplace friction 
and longer working 
hours for staff.

Lack of meeting rooms 
mean that touchdown 
spaces are used for formal 
communication sessions. 
Meaning that quick 
informal sessions do not 
take place and decision 
making slows down.

Noise levels are high in the 
call centre and sales areas. 
They are also in close 
proximity to areas where 
people want work on 
detailed, concentrated 
tasks.

Temperature is 
inconsistent and ranked as 
poor by most participants.

Observations

Headsets for call centre 
staff are deemed as poor. 
Resulting in raised voices 
and creates a negative 
experience for operatives, 
clients and neighbouring 
teams.

Room booking software is 
‘clunky’. 70% of 
participants said it is either 
difficult to use or do not 
use it at all. Rooms are 
block booked and then left 
unattended. Meeting 
rooms are also used for 
solo working.



Finding and Recommendations
Prepared for

We understand that your most pressing concerns relate to the impact of a potential office relocation next year. 
Whilst not yet decided on your options of whether or not to move or extend your current lease you will need to understand 
the impacts of the various options.

HR Department 

Finance  Department 

Recommendations
1 – Short occupancy and workstyle assessment On the day we 
observed high areas of people density and low meeting room 
utilization. This was causing friction in the workplace.  A short 
assessment of occupancy rates and hotspots is advised.  It appears 
a number of factors are causing people carry out tasks in areas that 
are not conducive to productive and effective working. 

2 – Alternative workplace designs In the next 12 months you 
have to make a decision on staying in your current location or 
taking alternative space. We recommend a curated tour of 
different workplaces to understand how different types of 
workplaces can be used to support your business goals.

3 – Process workflow analysis Fines and Billing currently do not 
have the correct workstations to support their required way of 
working. Larger desks are not an option due to space 
constraints. Can the amount of paper required be reduced or 
can alternative spaces be found? 

Quick Win Project aligned Cost Saving Legal/Compliance


